Equality Delivery System for the NHS
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf
This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.
NHS organisation name:
Bridgewater Community Healthcare NHS FT

Organisation’s Board lead for EDS2:
Paula Woods (Director for People and OD)

Organisation’s EDS2 lead (name/email):
Ruth Besford (ruth.besford@nhs.net)

Level of stakeholder involvement in EDS2 grading and subsequent actions:
EDS2 grades agreed with staff networks - Race Inclusion Network, LGBT+
Network and (Dis)Ability and Wellbeing Network. Work with all three networks is
guiding Trust equality action plans and is reflected in the Equality Strategy 2020 2023 and the Six Point Action Plan for Equality.
EDS2 grades shared with staff side representatives.
Bridgewater is a member of the Cheshire and Merseyside EDS2 Collaborative,
working jointly on actions that address barriers and inequalities identified through
available research and engagement with national and local groups representing
protected and vulnerable communities. Engagement has been mostly paused
during the pandemic, but the Collaborative has continued to meet and implement
action plansGateway
including reasonable
for staff and patients, language
Publication
Reference adjustments
Number: 03247
interpretation quality standard, transgender sop, and military veterans/reservists

Organisation’s Equality Objectives (including duration period):
Six Point Action Plan for Equality - reviewed and updated annually:
- Data
- Leadership and Accountability
- Creating an Inclusive Culture
- Talent Management and Career Progression
- Supporting Staff
- Supporting Communities
http://bridgewater.nhs.uk/aboutus/equalitydiversity/equalityact2010/
Headline good practice examples of EDS2 outcomes
(for patients/community/workforce):
Partnership work with the Collaborative is working to ensure consistency across
Cheshire and Merseyside for patients and staff.

Date of EDS2 grading
Goal

Outcome

March

Date of next EDS2 grading

2021

March

Outcome links
to an Equality
Objective

Grade and reasons for rating
Services are commissioned, procured, designed and delivered to meet the health needs of
local communities
Grade

Better health outcomes

1.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Patient records consistently record age, birth sex, and pregnancy.
Records also frequently record disability, ethnicity and
marriage/civil partnership.
Six Point Action Plan for Equality:
- improving data recording, including SOM and AIS
- reasonable adjustments for patients policy
- language interpretation quality standard
- engagement with communities and patients

Individual people’s health needs are assessed and met in appropriate and effective ways
Grade

1.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Patient records consistently record age, birth sex, and pregnancy.
Records also frequently record disability, ethnicity and
marriage/civil partnership.
Individually in services understanding of protected groups is
recorded and understood, and during Covid patient lists and
communications have been managed to support the most urgent
and vulnerable requiring treatment and support in stepped down
services.

Transitions from one service to another, for people on care pathways, are made smoothly
Six Point Action Plan for Equality:
with everyone well-informed
Grade

1.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

2022

Sex
Sexual orientation

- improving data recording, including SOM and AIS
Evidenceadjustments
drawn upon
for rating
- reasonable
for patients
policy
- language interpretation quality standard
- engagement
communities
andage,
patients
Patient
recordswith
consistently
record
birth sex, and pregnancy.
Records also frequently record disability, ethnicity and
marriage/civil partnership.

Individually in services understanding of protected groups is
recorded and understood, and during Covid patient lists and
communications have been managed to support the most urgent
and vulnerable requiring treatment and support in stepped down
services.
Six Point Action Plan for Equality:

Improved
patient access
and experience

Better health outcomes, continued

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse
Grade

1.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Patient feedback, Quality & Safety Committee reports, incident
reviews, LeDeR, and root cause analysis.
Staff mandatory training, including specific training for clinical staff
including DoLS, Mental Capacity Act, Safeguarding levels 1 - 3,
and patient handling.
LD Improvement Standard Working Group, and Patient
Engagement and Experience Group both have action plans that will
positively impact on this outcome.

Screening, vaccination and other health promotion services reach and benefit all local
communities
Grade

1.5

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
0 - 19s service routine and annual vaccination programmes for
infants, children and young people. Audiology newborn hearing
screening. Provision of information in other languages and formats,
and provision of different information provision methods.
LD Improvement Standard Working Group, and Patient
Engagement and Experience Group both have action plans that will
positively impact on this outcome.

People, carers and communities can readily access hospital, community health or primary
care services and should not be denied access on unreasonable grounds
Grade

2.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Patient records consistently record age, birth sex, and pregnancy.
Records also frequently record disability, ethnicity and
marriage/civil partnership.
Six Point Action Plan for Equality:
- improving data recording, including SOM and AIS
- reasonable adjustments for patients policy
- language interpretation quality standard
- engagement with communities and patients
- Rainbow Badges
- transgender SOP
- zero tolerance

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
People are informed and supported to be as involved as they wish to be in decisions
about their care

Improved patient access and experience

Grade

2.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

People report positive experiences of the NHS
Grade

2.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex

Evidence drawn upon for rating
Patient records consistently record age, birth sex, and pregnancy.
Records also frequently record disability, ethnicity and
marriage/civil partnership.
Dols and MCA Policy and training
LD Working Group
Language innterpretation
Six Point Action Plan for Equality:
- improving data recording, including SOM and AIS
- reasonable
for patients
policy
Evidenceadjustments
drawn upon
for rating
- language interpretation quality standard
- engagement with communities and patients
FFT
- Rainbow Badges
Patient
comments,
- transgender
SOP complaints and compliments
- zero tolerance
LD Improvement Standard Working Group, and Patient
Engagement and Experience Group both have action plans that will
positively impact on this outcome.

Sexual orientation

People’s complaints about services are handled respectfully and efficiently
Grade

2.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Patient feedback and patient experience reports. Trust complaints
policy and mandated response times. Quality & Safety Committee
reports.
LD Improvement Standard Working Group, and Patient
Engagement and Experience Group both have action plans that will
positively impact on this outcome.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

A representative and supported workforce

Grade

3.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
WRES 2020 BME staff under-representation across higher bands
compared to population.
WDES 2020 - Disabled staff under-representation across all bands
compared to likely population figures.
NHS Staff Survey 2020 - Equal Opps question:
- Overall 92.5%
- Age mean 90.4%, higher in all but over 66 year olds - positive
- Ethnicity mean 88.15%, BME 84.6% White 91.7% - negative
- Gender mean 89.85%, Female 92.2% Male 87.5% - positive for
female equality
- Evidence
Disability mean
89.9%,upon
Disabled
Non-Disabled 92.8% drawn
for87%
rating
negative
- Religion - very limited data, just none, n/s and Christian, mean
AfC and Medical and Dental Terms and Conditions.
88.76%
- Sexuality -mean 88.7%, hetero 91.9%, LGB 85.7%, n/s 88.5% Trust
policy and process.
negative

The NHS is committed to equal pay for work of equal value and expects employers to use
equal pay audits to help fulfil their legal obligations
Grade

3.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

ET
- no equal
payequal
findings
against
the does
Trust.not fully cover this
We data
recognise
that the
opps
indicator
outcome.
Gender Pay Gap reporting and monitoring - not same as equal pay,
which is illegal
Data
analysis
showsrecorded
progression
through
payin
Maternity
leave,act.
in its
widest
meaning,
as point
of time
bandsmarital
by age,status
as to recorded
be expected
based
on level
of experience
ESR,
for most
staff.
No qualitative
or and
attainment ofdata
professional
qualifications
necessary
for outcome.
some roles.
quantitative
to suggest
negative response
to this

Training and development opportunities are taken up and positively evaluated by all staff
Grade

3.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence
drawn
for rating
ESR
somegaps
gaps
in disability,
dataupon
for disability,
gender reassignment
ESR
-- data
for
sexual orientation,
transgenderand
sexual
orientation,
see
also
3.1.
(would be recorded as chosen gender rather than trans, and ESR
WRES
2020functionality
showed a positive
figure
for BME gender
staff compared
to
has
limited
in relation
to personal
and sexual
Equal
audit
and ethnicity
audit
on Six Point
Action
Plan
for
White Pay
staff
in likelihood
of accessing
non-mandatory
training
and
identity).
ESR
equality
data
is pay
a non-mandated
field that
is for
staff
Equality
forwhether
2021. to complete or not, therefore it is to be expected
CPD.
to
choose
that there will never be 100% completion, for disability in particular
Datacan
gaps
in records
forworking
analysing
andon
satisfaction for
this
change
during
life participation
so a no answer
protected groups.ofItemployment
should be noted
that
equality
commencement
would
need
a staffdemographic
member to data
is not mandated
to complete,
see
manually
update and
as atherefore
disabilityat
orstaff
longdiscretion
term condition
was acquired.
3.1.
Options
for identifying some equality data, particularly gender and
sexual identities are currently limited nationally and this is being
Talent Management
and Career Progression one of six theme
reviewed
by IBM in 2021.
areas in Six Point Action Plan for Equality.
Recruitment and developing targets to increase representation
across pay bands part of NHS People Plan, and talent
management, career progression, recruitment and representation
part of our Six Point Action Plan for Equality.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
When at work, staff are free from abuse, harassment, bullying and violence from any source

A representative and supported workforce

Grade

3.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
WRES 2020 - BME staff more likely to face than White staff.
WDES 2020 - Disabled staff more likely to face than non-disabled
staff.
NHS Staff Survey 2020 - Bullying and Harassment Theme:
- Overall 8.7
- Age mean score 8.5, all except over 66 year olds scoring higher
- Ethnicity mean 8.55, BME 8.4 White 8.7
- Gender mean 8.56, Female 8.7 Male 9.1, n/s 7.9
- Religion mean 8.3, Muslim 8.2 Other Religion 7.7 Christian 8.7,
no religion 8.6, n/s 8.3
- Disabled mean 8.4, Disabled 8.0 non-disabled 8.8
- Evidence
Sexual identity
mean 8.36,
LGB
8.1rating
n/s 8.3 Hetero 8.7
drawn
upon
for

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives
Grade

3.5

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

NHS Staff Survey Bullying and Harassment Questions NHS Staff Survey 2020 - Opportunities to work flexibly question:
Overall - 64.6%
Patients/families/public:
Age mean
variations
across
age(4.9%
bands with over 66
--BME
30.3%result
(2.3%59.4%,
deterioration)
White
18.2%
years
significantly
below
at
41.2%
and
31
40's
significantly
above
improvement). Difference 12.1%, widening gap between BME
and
at 70.7%
White.
- Ethnicity mean 57.75%, BAME 51.5% White 64.0%
- Gender mean 63.46%, Female 62.6% Male 74.5% n/s 53.3%
Staff:
Disability
mean
62.8%,
Disabled 61.5%
non-disabled
-- BME
15.6%
(4.4%
improvement)
White 17.8%
(3.0% 64.1%
- Religion mean
59.64%,2.2%,
No religion
63.1%
Christian
64.8%
improvement)
Difference
with BME
staff
reporting
more
Muslim
54.5%
Other
religion
61.5%
n/s
54.3%
positively.
- Sexuality mean 60.5%, LGB 56.3% n/s 62.0% Heterosexual
Evidence drawn upon for rating
63.2%
Patients/families/public:

Staff report positive experiences of their membership of the workforce
Grade

3.6

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

- Disabled 27.4% (1.3% improvement) non-disabled 16.6% (5.0%
Flexible
working
is2020
an integral
part
of the
Trust'sgap
employment
NHS
Staff
Survey
Morale
Theme:
improvement).
Difference
10.8%
and
widening
between offer,
and is part
of non-disabled.
overall action plans in 2021/22.
Overall
6.4
disabled
and
- Age 6.5 mean with improvements across all age bands
- BAME 6.5 White 6.4 with improvements for both
Managers:
- Female
Male(0.8%
6.5 n/s
4.7 - female non-disabled
and male both7.2%
improved
Disabled6.4
14.4%
improvement)
(2.6%
figures,
however
n/s suggests
potential
issuegap
withbetween
staff identifying
improvement)
Difference
7.2%aand
increasing
as
other or
nonon-disabled.
gender. ESR limitations mean we have no data on
disabled
and
this group
- Limited data, low figures reported for Muslim staff
Staff:
- As
for religion,
for sexual non-disabled
identity
Disabled
17.4%limited
(3.3%data
improvement)
11.6% (0.4%
deterioration). Difference 5.8% and gap narrowing between
NHS
Staffand
Survey
2020 Recommend as place to work question:
Disabled
non-disabled.
Overall 60.2%
- AgeStaff
mean
is 61.8%
with
low figure of 51.65
for those in band 51 NHS
Survey
2020
- Discrimination
Question:
60
years
old (3.9% improvement) White staff 4.4% (0.5%
- BME
12.1%
- BAME 63.6%Difference
White 60.1%
improvement).
7.7%, narrowing the gap between BME
- Female
and
White59.4%
staff. Male 66.7% 54.5% self-described 33.3% n/s
- Disabled 53.2% non-disabled 61.4%
- Muslim
72.7%
Other
53.8% Christian
62.8%
45.7%
No
data on
LGBT+
, butreligion
soft knowledge
from staff
and n/s
manager

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations
Grade

Inclusive leadership

4.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Equality Objective 2020/21 for Board and Executives
Strategic Objective refresh - adding EDI and creating culture where
compassion and inclusion thrive
EDI Strategy and Six Point Action Plan for Equality
Workforce Strategy
Patient Engagement Strategy
Carers Strategy
Race at Work Charter
Anti-Racist commitment
GM Race Equality Charter
Disability Confident Employer
Navajo Charter Mark
Rainbow
Badges
Evidence
drawn upon for rating
Working Forward signatory
Age Positive Employer
EqIA
within paperwork
for committees
- working to further embed
NHS Employers
D&I Parter
2019/20 2020/21
this
the Trust using
an updated
template
developed
in
NHSacross
NW Leadership
Academy
Reciprocal
Mentoring
Programme
Cheshire and Merseyside
2021/22
Risk Management Framework
Board Assurance Framework
Governance Structure for both workforce and service delivery
elements
Some papers are identified as obvious potential risks, e.g. Pay Step
Progression and are flagged with the Equality & Inclusion Manager
for support and advice

Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed
Grade

4.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination
Grade

4.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
NHS Staff Survey results by directorate show inconsistencies in
experience across themes, for example EDI and Bullying and
Harassment Themes.
Borough documents available detailing population profiles and
inequalities.
EDI calendar developed with staff networks including important
faith events and monthly planned events.
Information provided on religion in healthcare, and information sent
out before and during Ramadan.
Anti-bullying and zero tolerance projects, and EDI training
development all on Six Point Action Plan for Equality.

